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PARKS AND OPEN SPACE IN A CITY
A hallmark of a great City is its system of parks and open space areas

Discovery Green, Houston Central Park, New York City Audubon Park, New Orleans Zilker Park, Austin 

Millennium Park, Chicago The Gathering Place, Tulsa High Line, New York City National Mall, Washington, D.C. 



PARKS AND RECREATION: BENEFITS

NEED FOR OPEN SPACE

COMMUNITY HEALTH + PHYSICAL ACTIVITYINCREASE IN PROPERTY VALUES

SENSE OF PLACE AND COMMUNITY

ECONOMIC DEVELOPMENT AND TOURISM

GREEN INFRASTRUCTURE
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Lubbock Parks, Recreation, and Open Space  MASTER PLAN

Chapter 1, Introduction

Chapter 2, Lubbock’s Parks

Chapter 3, Sports and Athletic Facilities

Chapter 4, Indoor Recreation and Aquatics

Chapter 5, Lubbock Lakes

Chapter 6, Implementation



5

FIVE TYPES OF NEEDS 

ASSESSMENTS

• DEMAND-BASED

• STANDARDS-BASED

• OPERATIONS-BASED

• PARK CONDITIONS

• RESOURCE-BASED

Needs Assessment
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 Help identify types and 
quantities desired for each 
type of park

 Ensure that parks provide 
adequate level of service to 
all community members

 Guideline for minimum goals 
to be achieved for park 
improvement and 
development

NRPA Facility and Equipment 

Standards
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Chapter 2, Lubbock’s Parks

Goal 1: 

A network of beautiful and well-maintained 
parks, facilities, and open space resources serve 
the recreational needs of a diverse citizenry.
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Demand-based Assessment
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Demand-based Assessment
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Level of Service 
80% of residential buildings

are within a ½ mile of a park
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Demand-Based Assessment

Regional Comparison Communities

 Abilene, TX
 Amarillo, TX
 Brownsville, TX
 Corpus Christi, TX
 Denton, TX
 Frisco, TX
 Plano, TX

 Garland, TX
 Grand Prairie, TX
 Irving, TX
 Laredo, TX
 McKinney, TX
 Midland, TX
 San Angelo, TX
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Departmental Operations
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Department Operations
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Resource Assessment
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Objective 1.2: Improve the ecological function and environmental 
character of Lubbock's parks.

 Enhance ecological and functional character of park playas
 Implement prairie enhancements to some of Lubbock’s parks 

CHAPTER 2, LUBBOCK PARKS
Objectives and Strategies -

Objective 1.1: Ensure an equitable distribution of connected and 
accessible parks, facilities, and open spaces throughout the community.



Lubbock Parks, Recreation, and Open Space Master Plan

Playa Lakes in Lubbock
EARL CROW

CLAPP JAN JENNINGS

LEFTWICH
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Playa Restoration Program 
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Clapp Park. Lubbock, Texas
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Playa Restoration Program 
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Eastern Glades, Memorial Park. Houston, Texas
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Park Prairie 

Enhancement Program 
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Quality Enhancements
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Objective 1.3: Enhance maintenance practices to ensure a network of 
high-quality parks and recreational facilities.

 Develop an asset management program to address operations and 
maintenance requirements 

Objectives and Strategies (Cont.)

Objective 1.4: Enhance visitor experience through expanded parks 
programming

Objective 1.5: Utilize third-party resources to optimize Lubbock's 
system of parks and recreational facilities.
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Existing Park Conditions
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Chapter 3, Sports and Athletic Facilities

Goal 2: 
Sports and Athletic Facilities and programs that 
meet the recreational, practice, game, and  
tournament objectives of a growing community.
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Existing Conditions
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Level of Service



Lubbock Parks, Recreation, and Open Space Master Plan

Recommendations

Need for

A. Additional practice, game, and tournament quality facilities across the City 
B. Improving, replacing, and upgrading facilities to accommodate tournaments 
C. Indoor sports facilities such as gyms, pools, running tracks, and flexible 

recreational spaces 
D. Municipal strategic initiatives for enhanced quality of life and sports tourism 
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Chapter 4, Indoor Recreation and Aquatics

Goal 3: 
Facilities which provide a range of diverse indoor 
recreational programs and activities for residents of all 
ages.

Goal 4: 
A variety of aquatic facilities to address the demand for 
water-based recreational programs and activities.
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Existing Conditions

5 Community Centers/ 4 Senior Centers

 Increasing attendance at Hodges & 
Lubbock Adult; Decreasing 
attendance at Maggie Trejo Senior 
and Maxey

 All facilities in need of 
updates/renovations due to age
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Mae Simmons Community CenterHodges Community CenterCopper Rawlings Community Center

Maggie Trejo Supercenter Maxey Community CenterMae Simmons Community Center
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Demand-Based Assessment

Indoor Community/Senior Centers

 28% of respondents have never been to an indoor recreation facility

 Respondents most interested in fitness and wellness classes, least 
interested in social services (tax preparation, etc.)

 Lack of desired programs and facilities are main barriers to 
participation

 Concerns over the age and quality of facilities
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Objective 3.1: Ensure that existing community centers and senior centers 
serve the social and civic needs of the communities they serve.

 Prepare renovation and expansion plans for existing centers
 Construct new community centers to accommodate growth in south and 

west-central Lubbock
 Expand educational programs and field trips for senior citizens

Indoor Recreation Objectives and Strategies

Objective 3.2: Focus the functions of the community centers and adult 
activity centers on programmatic activities other than the use of fitness 
equipment.

 Consolidate physical fitness equipment at one community center and one 
adult activity center. 

 Provide shuttle service between centers.
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Indoor Recreation Objectives and Strategies

Objective 3.3: Provide facilities to meet the indoor recreational and 
physical fitness interests of the community.

 Conduct a feasibility analysis for developing a recreation center and 
natatorium

 Utilize recreation center/natatorium facility to support regional sports 
tourism objectives
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Existing Conditions

Four Pools

 Clapp is most popular pool
 All four pools in need of major 

updates/renovations due to age 
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Demand-Based Assessment

Pools

 66% of respondents do not use the pools
 Overcrowding, lack of amenities, and inconvenient location 

are main barriers 
 69% of respondents want splash pads, located in existing 

parks not at aquatic centers
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Recommendations

Aquatics

A. Build new splash pads
 Replace existing pools with splash pads and construct additional splash pads 

at existing parks (this is the more popular option)
B. Construct a centralized recreation center/natatorium
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Aquatics Facilities Objectives and Strategies

Objective 4.1: Ensure the balanced provision of aquatics programs and 
variety of aquatic facilities to meet the diverse recreational needs of 
Lubbock’s residents.

 Develop a phased program to replace the City’s swimming pools with splash 
pads

 Reconstruct Clapp Pool
 Consider constructing a centralized, full-service natatorium/recreation center
 Develop and implement a range of aquatics program offerings

Objective 4.2: Ensure that the administration, operations, and maintenance 
of LPARD aquatics facilities is fiscally sustainable.

 Expand LPARD’s administration of aquatics
 Evaluate options for cost recovery
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Chapter 5, Lubbock Lakes

Goal 5: 
The Canyon Lakes are a regional destination for 
adventure and nature-based recreation in the 
heart of the Llano Estacado.
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Function and Existing Character 
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Function and Existing Character 
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Function and Existing Character 
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Chapter 5, Canyon Lakes Objectives and Strategies

Examples of shortgrass prairie vegetation Brush mattress erosion control Stream clearing and widening

Shortgrass prairie restoration Riparian improvements Increased safe access to and withinAdventure and orienteering
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Existing 

Conditions
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Chapter 5, Canyon Lakes Objectives and Strategies

Shortgrass prairie restoration

Trail development

Riparian enhancements

Stream clearing, widening, and replanting

Increased safe access to and within

Natural playgrounds              Water-based activities

Adventure & orienteering Drainage improvements
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Chapter 5, Canyon Lakes Objectives and Strategies

Objective 5.1: Manage the Canyon Lakes as a unique environmental system 
which serves the passive and active recreational needs of a diverse regional 
constituency. 

 Restore unprogrammed areas with native Texas shortgrass prairie plant 
species

 Screen views of adjacent industrial land uses using indigenous vegetation

 Implement structural improvements: lake dredging, clearing of cattails 
and snags, stream widening

 Improve riparian vegetation to stabilize the lake and stream shorelines

 Enhance ecological function of stormwater outfalls
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Chapter 5, Canyon Lakes Objectives and Strategies

Objective 5.2: Improve pedestrian access to and circulation within the 
Canyon Lakes.

 Enhance access to the Canyon Lakes by enhancing active transportation 
facilities

 Improve internal circulation within the Canyon Lakes

Trails
 Primary Trails
 Secondary Trails
 Portal Trails
 Prairie Trails
 Enhanced Mountain Bike Trails
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Buffalo Bayou Park. Houston, Texas

Buffalo Bayou Park. Houston, Texas
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Chapter 5, Canyon Lakes Objectives and Strategies

Objective 5.3: Improve water-based recreational opportunities.

 Develop a Canyon Lakes Blueways program
 Improve access to water-based recreation (Blueway Portages, Fishing Piers)
 Provide land and water-based equipment rentals at access points
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Chapter 5, Canyon Lakes Objectives and Strategies

Objective 5.5: Provide programmed and unprogrammed open spaces to 
serve a variety of social gatherings.

 Support musical heritage events and programs in the Canyon Lakes parks
 Develop small- and large-scale outdoor performance venues
 Identify public gathering spaces along the shoreline linked to primary trail 
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Chapter 5, Canyon Lakes Objectives and Strategies

Objective 5.6: Improve public safety within the Canyon Lakes system.

 Partner with LPD to conduct routine patrols through the Canyon Lakes
 Promote park, neighborhood, and open space safety through CPTED 

principles
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Chapter 5, Canyon Lakes Objectives and Strategies

Objective 5.7: Develop a unique and identifiable brand and associated 
communications program for the Canyon Lakes

 Develop a park branding and promotion program
 Implement digital and physical branding/marketing techniques for the 

Canyon Lakes
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Chapter 5, Canyon Lakes Objectives and Strategies
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Objective 5.8: Plan for parks and recreational facility improvements on the 
northern shore of proposed Jim Bertram Lake (No.7).

 Prepare a provisional land development plan for the Lake 7 site
 Evaluate the potential for establishing “Community Recreational Areas” 

within the proposed restrictive easement



Lake No. 7 with Restrictive Easement and Trail Lubbock, Texas
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Lake Alan Henry Objectives and Strategies

Objective 5.9: Lake Alan Henry is a financially sustainable enterprise and 
regional recreation destination.

 Improve the Sam Wahl Recreation Area’s entrance/permit office
 Additional improved and unimproved campsites
 Improve existing marina facilities, including additional parking, 

convenience store, restrooms, second Crappie House
 Develop a day use area adjacent to the lakeshore
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Chapter 6, Implementation Action Plan 

Implementation Program

Plan Administration

Implementation Action Table
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Implementation Program

 Dedication of the City’s Leadership
 On-going public engagement from City staff
 Coordination and collaboration with local and regional partners
 Future evaluation of the Master Plan (monitoring and amendment 

process)
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Implementation Action Table

Implementation Actions
 Project Schedule
 Standards and Regulations
 Partnerships and Coordination
 Action Leaders
 Project Costs
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