
PROPOSED
OPERATING BUDGET
& CAPITAL PROGRAM
FY19-20 / VOLUME II



 
 

Fiscal Year 2019-20 
Proposed Operating Budget and Capital Program – Volume 2 

 
 

City Council 
   
Daniel M. Pope  Mayor 
Jeff Griffith  Mayor Pro Tem - District 3 
Juan Chadis  Council Member - District 1 
Shelia Patterson-Harris  Council Member - District 2 
Steve Massengale  Council Member - District 4 
Randy Christian  Council Member - District 5 
Latrelle Joy  Council Member - District 6 

   
   

Senior Management 

  

W. Jarrett Atkinson  City Manager 
Becky Garza  City Secretary 
Chad Weaver  City Attorney 
   
Bill Howerton  Deputy City Manager 
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This budget will raise more total property taxes than last year’s budget 
by $6,941,281, or 7.85%, and of that amount $2,233,883 is tax revenue 
to be raised from new property added to the roll this year. 
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Summary of Water/Wastewater Fee Changes

Account Rate Actual Actual Actual Budget Proposed $ Change 
ACCOUNT DESCRIPTION Number Details FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 from Budget

Water Taps 221.6054 3/4 inch meter 400.00           400.00        495.00        495.00        653.00        158.00             
1 inch 400.00           400.00        495.00        495.00        653.00        158.00             
1.5 inch meter 725.00           725.00        950.00        950.00        1,260.00     310.00             
2 inch meter 800.00           800.00        975.00        975.00        1,293.00     318.00             

Water Pro Rata 222.7427 Mobilization 300.00           300.00        300.00        300.00        750.00        450.00             
Linear Feet of 6" C900 PVC Pipe LF 21.00             21.00          20.00          20.00          23.00          3.00                 
Linear Feet of 8" C900 PVC Pipe LF 28.00             28.00          26.00          26.00          28.00          2.00                 
Linear Feet of 10" C900 PVC Pipe LF 32.00             32.00          32.00          32.00          35.00          3.00                 
Linear Feet of 12" C900 PVC Pipe LF 40.00             40.00          38.00          38.00          43.00          5.00                 
6" Gate Valve Box EA 1,050.00        1,050.00     1,050.00     1,050.00     1,000.00     (50.00)              
8" Gate Valve Box EA 1,450.00        1,450.00     1,540.00     1,540.00     1,430.00     (110.00)            
10" Gate Valve Box EA 2,100.00        2,100.00     2,180.00     2,180.00     1,980.00     (200.00)            
12" Gate Valve Box EA 2,600.00        2,600.00     2,600.00     2,600.00     2,440.00     (160.00)            
16" Gate Valve Box EA 9,000.00        9,000.00     7,750.00     7,750.00     7,050.00     (700.00)            
6" x 4" Tapping Sleeve EA 1,500.00        1,500.00     1,300.00     1,300.00     1,140.00     (160.00)            
6" x 6" Tapping Sleeve EA 1,600.00        1,600.00     1,450.00     1,450.00     1,190.00     (260.00)            
8" x 4" Tapping Sleeve EA 1,500.00        1,500.00     1,400.00     1,400.00     1,310.00     (90.00)              
8" x 6" Tapping Sleeve EA 1,600.00        1,600.00     1,500.00     1,500.00     1,350.00     (150.00)            
10" x 4" Tapping Sleeve EA 1,700.00        1,700.00     1,500.00     1,500.00     1,300.00     (200.00)            
10" x 6" Tapping Sleeve EA 1,850.00        1,850.00     1,600.00     1,600.00     1,400.00     (200.00)            
10" x 8" Tapping Sleeve EA 2,300.00        2,300.00     2,000.00     2,000.00     1,700.00     (300.00)            
12" x 6" Tapping Sleeve EA 2,300.00        2,300.00     2,000.00     2,000.00     1,600.00     (400.00)            
12" x 8" Tapping Sleeve EA 2,700.00        2,700.00     2,200.00     2,200.00     1,800.00     (400.00)            
12" x 10" Tapping Sleeve EA 3,100.00        3,100.00     2,750.00     2,750.00     2,300.00     (450.00)            
16" x 6" Tapping Sleeve EA 2,800.00        2,800.00     2,500.00     2,500.00     2,200.00     (300.00)            
16" x 8" Tapping Sleeve EA 3,100.00        3,100.00     2,850.00     2,850.00     2,400.00     (450.00)            
16" x 10" Tapping Sleeve EA 4,000.00        4,000.00     3,700.00     3,700.00     3,100.00     (600.00)            
Ductile Iron Fittings 5.50               5.50            5.00            5.00            6.50            1.50                 

6" 31.00 31.00 31.00          31.00          32.00          1.00                 
8" 49.00 49.00 49.00          49.00          47.00          (2.00)                
12" 63.00 63.00 63.00          63.00          64.00          1.00                 

Water Disconnect/Reconnect 221.7515 Water Reconnect-Regular Working Hours 55.00 55.00 55.00 55.00 0.00 (55.00)              
Water Disconnect-Regular Working Hours 0.00 0.00 0.00 0.00 30.00 30.00               
Water Reconnect-Regular Working Hours 0.00 0.00 0.00 0.00 30.00 30.00               
Water Reconnect-After Hours/Holidays 87.00 87.00 87.00 87.00 0.00 (87.00)              
Water Disconnect-After Hours/Holidays 0.00 0.00 0.00 0.00 45.00 45.00               
Water Reconnect-After Hours/Holidays 0.00 0.00 0.00 0.00 45.00 45.00               

Wastewater Taps 231.6055 Sewer Tap Connections 0-4 feet 400.00 400.00 400.00        400.00        572.00        172.00             
Connections 5-8 feet per additional foot 35.00 35.00 35.00          35.00          50.00          15.00               
Connections > 8 feet per additional foot 55.00 55.00 55.00          55.00          79.00          24.00               
Charge per foot for additional pipe 11.50 11.50 11.50          11.50          16.00          4.50                 

Cleaning Sewer Lines 231.6601 SCBA Unit per hour 30.00 30.00 30.00 30.00 75.00 45.00               
Smoke Test Equipment per hour 20.00 20.00 20.00 20.00 75.00 55.00               

Sewage Disposal Permits 231.6219 Industrial Permit 300.00 300.00 300.00 300.00 600.00 300.00             

Septic Load Fees 231.7604 Dumping Fees 35.00 35.00 35.00 35.00 37.00 2.00                 
BOD surcharge 0.02531 0.2736 0.2954 0.3199 0.3494 0.0295             
TSS surcharge 0.2298 0.2474 0.2640 0.2898 0.3151 0.0253             

Fee per additional 100 gallons over 750 gallons 0.14 0.14 0.14 0.14 0.20 0.06                 

Wastewater Pro Rata 232.7428 Mobilization 400.00 40000.00% 400.00 400.00 750.00 350.00             

Linear Feet of 6" SDR35, 8'-10' Cut LF 24.00 24.00 24.00 24.00 23.00 (1.00)                

Linear Feet of 6" SDR35, 16'-18' Cut LF 32.00 32.00 32.00 32.00 30.00 (2.00)                

Linear Feet of 8" SDR35, 0'-4' Cut LF 22.00 22.00 22.00 22.00 23.00 1.00                 

Linear Feet of 8" SDR35, 4'-6' Cut LF 24.00 24.00 24.00 27.00 25.00 (2.00)                

Linear Feet of 8" SDR35, 6'-8' Cut LF 26.00 26.00 26.00 26.00 27.00 1.00                 

Water Main Cost per linear foot for determining Water Adjacent Main Fees
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Summary of Water/Wastewater Fee Changes

Account Rate Actual Actual Actual Budget Proposed $ Change 
ACCOUNT DESCRIPTION Number Details FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 from Budget

Linear Feet of 8" SDR35, 8'-10' Cut LF 28.00 28.00 28.00 28.00 29.00 1.00                 

Linear Feet of 8" SDR35, 10'-12' Cut LF 29.00 29.00 29.00 29.00 31.00 2.00                 

Linear Feet of 8" SDR35, 12'-14' Cut LF 31.00 31.00 31.00 31.00 33.00 2.00                 

Linear Feet of 8" SDR35, 14'-16' Cut LF 33.00 33.00 33.00 32.00 35.00 3.00                 

Linear Feet of 8" SDR35, 16'-18' Cut LF 35.00 35.00 35.00 35.00 37.00 2.00                 

Linear Feet of 8" SDR35, 18'-20' Cut LF 37.00 37.00 37.00 37.00 39.00 2.00                 

Linear Feet of 10" SDR35, 0'-4' Cut LF 26.00 26.00 26.00 26.00 27.00 1.00                 

Linear Feet of 10" SDR35, 4'-6' Cut LF 28.00 28.00 28.00 28.00 29.00 1.00                 

Linear Feet of 10" SDR35, 6'-8' Cut LF 30.00 30.00 30.00 30.00 31.00 1.00                 

Linear Feet of 10" SDR35, 8'-10' Cut LF 32.00 32.00 32.00 31.00 33.00 2.00                 

Linear Feet of 10" SDR35, 10'-12' Cut LF 33.00 33.00 33.00 33.00 35.00 2.00                 

Linear Feet of 10" SDR35, 12'-14' Cut LF 35.00 35.00 35.00 35.00 37.00 2.00                 

Linear Feet of 10" SDR35, 14'-16' Cut LF 37.00 37.00 37.00 37.00 39.00 2.00                 

Linear Feet of 10" SDR35, 16'-18' Cut LF 39.00 39.00 39.00 39.00 41.00 2.00                 

Linear Feet of 10" SDR35, 18'-20' Cut LF 41.00 41.00 41.00 41.00 43.00 2.00                 

Linear Feet of 12" SDR35, 4'-6' Cut LF 33.00 33.00 33.00 34.00 33.00 (1.00)                

Linear Feet of 12" SDR35, 12'-14' Cut LF 40.00 40.00 40.00 40.00 41.00 1.00                 

Linear Feet of 12" SDR35, 14'-16' Cut LF 42.00 42.00 42.00 42.00 43.00 1.00                 

Linear Feet of 12" SDR35, 16'-18' Cut LF 45.00 45.00 45.00 46.00 45.00 (1.00)                

Linear Feet of 12" SDR35, 18'-20' Cut LF 49.00 49.00 49.00 50.00 47.00 (3.00)                

6"x 4" Wyes w/ plug EA 185.00 185.00 185.00 195.00 185.00 (10.00)              

10"x 4" Wyes w/ plug EA 400.00 400.00 400.00 445.00 395.00 (50.00)              

12"x 4" Wyes w/ plug EA 480.00 480.00 480.00 550.00 480.00 (70.00)              

8" Riser Pipe (connect to property) LF 21.00 21.00 21.00 23.00 24.00 1.00                 

10" Riser Pipe (connect to property) LF 25.00 25.00 25.00 26.00 29.00 3.00                 

12" Riser Pipe (connect to property) LF 31.00 31.00 31.00 32.00 36.00 4.00                 

Tie to Standard Manhole EA 1000.00 1000.00 1000.00 1050.00 1,080.00 30.00               

Tie to Drop Manhole EA 1500.00 1500.00 1500.00 1350.00 1,300.00 (50.00)              

EVF Drop Tie-in Manhole VLF 185.00 185.00 185.00 150.00 TBD

48" Diameter Std. Manhole 4' Deep EA 2750.00 2750.00 2750.00 3225.00 3,900.00 675.00             

60" Diameter Std. Manhole 4' Deep EA 3750.00 3750.00 3750.00 3700.00 7,100.00 3,400.00          

Drop Manhole EA 4000.00 4000.00 4000.00 4050.00 TBD

EVF 48" Standard Manhole VLF 300.00 300.00 300.00 220.00 245.00 25.00               

EVF 60" Standard Manhole VLF 500.00 500.00 500.00 320.00 480.00 160.00             
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Project Name Water Meter Replacements Project Number 92455

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Meter & Cust Service

Raquel Mullen

Upgrade/Major Maintenance

Approved

The scope of the work is a comprehensive new meter installation and meter replacement project. Purchasing and installing new and 

replacing existing meters now includes the advanced metering infrastructure device module which is attached to the meter. These 

products will create a more efficient operation in delivery and ensure service of water and water savings.

Project Justification

New meter installs and water meter replacements improves water service to customers and allows the City to accurately record water 

consumption for billing. Each year, we test and repair or replace customer meters.

Growth in the city has also increased the demand for new meters.

Through the water meter replacement program outdated meters and associated meter interface units need to be replaced. As water 

meters age, they measure water flow less accurately. This gradual wear and tear allows water to pass through the meter without 

measuring all of the flow. By replacing meters each year, we can improve the overall metering accuracy and reduce the gap between 

water purchased and the metered water sold to customers.

The advanced meter infrastructure (AMI) device module is a communication device with a twenty year lifespan which collects and 

transfers data from the meter to the Connected Grid Router (CGR).  The data is stored in the communication device module which 

transmits data every 60 minutes to the CGR.  This will provide substantial savings in the cost of replacing damaged meters and 

response to leak detection at customer premise. 

This past year we have set 2300 new water meters for new construction and last year we changed out 3208 meters – 3114 small meters; 

94 large meters.  The cost for the small new meter and communication device module average is $203 and the large meter along with 

the communication device average is $5,000.

Project History

The old meter technology is in the process of being replaced with AMI; therefore, the cost of new and old meters will change.  

$450,000 was appropriated in the FY 2016-17 Budget, Ord. No. 2016-O0135, October 1, 2016.

$460,000 was appropriated in the FY 2017-18 Budget, Ord. No. 2017-O0111, October 1, 2017.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total Project 

Amount
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Other Activites  910,000  480,000  490,000  500,000  510,000  520,000  530,000  3,940,000 

Total Project Appropriation  910,000  480,000  490,000  500,000  510,000  520,000  530,000  3,940,000 
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Project Name Water Meter Replacements Project Number 92455

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

FY 2017 Water Cash  450,000  0  0  0  0  0  0  450,000 

FY 2018 Water/Wastewater Cash  460,000  0  0  0  0  0  0  460,000 

FY 2020 Water/Wastewater Cash  0  480,000  0  0  0  0  0  480,000 

FY 2021 Water/Wastewater Cash  0  0  490,000  0  0  0  0  490,000 

FY 2022 Water/Wastewater Cash  0  0  0  500,000  0  0  0  500,000 

FY 2023 Water/Wastewater Cash  0  0  0  0  510,000  0  0  510,000 

FY 2024 Water/Wastewater Cash  0  0  0  0  0  520,000  0  520,000 

FY 2025 Water/Wastewater Cash  0  0  0  0  0  0  530,000  530,000 

Total Funding Sources  910,000  480,000  490,000  500,000  510,000  520,000  530,000  3,940,000 

Unappropriated Planning Years

Total ImpactFY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 
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Assumptions

155 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 156



157 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 158



159 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 160



161 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 162



163 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 164



165 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 166



167 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 168



169 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 170



171 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 172



173 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 174



175 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 176



177 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 178



179 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 180



181 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 182



183 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 184



185 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 186



187 FY 2019-20 Operating Budget and Capital Program



FY 2019-20 Operating Budget and Capital Program 188



189 FY 2019-20 Operating Budget and Capital Program



Lake Alan Henry Fund Revenue Analysis

Actual Actual Actual Reforecasted Budget
FUNDING SOURCES FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Interest 753$                   1,522                  3,728                  1,500                  4,089                  
Hunting Fees 13,700                13,023                12,100                14,000                14,000                
Entrance Fees 213,685              200,968              215,045              220,000              250,000              
Boat Launching Fees 52,543                46,859                48,270                68,000                69,000                
Camping Fees 25,765                23,372                20,227                27,000                45,000                
Annual Permits 229,093              224,462              251,923              273,100              308,500              
Boat Slip Rentals 836                     1,022                  1,164                  1,200                  1,300                  
Livestock Grazing 2,916                  5,344                  2,880                  4,500                  4,500                  
Restrictive Easement Permit Fee 61,781                56,464                63,395                56,600                56,600                
Miscellaneous Other Revenue -                      -                      975                     -                      500                     
Total Revenue Sources 601,072$            573,036              619,704              665,900              753,489              

Use of Excess Reserves -                          -                          -                          159,181              -                          
TOTAL FUNDING SOURCES 601,072$            573,036              619,704              825,081              753,489              

The two major revenue sources in the Lake Alan Henry Fund are Annual Permits at 40.9 percent and Entrance Fees at 33.2 percent.
Entrance Fees are derived from a daily fee paid upon entrance to the Sam Wahl Recreational Area at Lake Alan Henry. The Annual
Permits are also associated with the fees paid upon entrance to the Sam Wahl Recreational Area, however these fees are paid on an
annual basis. Both these fees are charged dependent on weekday and weekend use as well as resident and non-resident status. The
Annual Permits also include Annual Boat Permits. The Annual Boat Permit fee is charged to use the boat ramp for the year in the
Sam Wahl Recreational Area. The next major source of revenue for the Lake Alan Henry Fund is the Boat Launching Fee at 9.2
percent. The Boat Launching Fee is a daily fee to use the boat ramp. The budget for the majority of the revenue sources in this fund
is projected using prior year activity at the Lake as well as approved fees. Camping Fees, Boatslip Rental Fees, and Restrictive
Easement Permit Fee increased for FY 2019-20. Hunting Fees, Entrance Fees, Boat Launching Fees, Camping Fees, Family and
Individual Annual Permits, Annual Boat Permit, Senior Annual Permits and Boat Slip Rental Fees all increased in FY2017-18. 

Interest
0.5% Hunting Fees

1.9%

Entrance Fees
33.2%

Boat Launching Fees
9.2%

Camping Fees
6.0%

Annual Permits
40.9%

Boat Slip Rentals
0.2%

Livestock Grazing
0.6%

Restrictive Easement 
Permit Fee

7.5%

Miscellaneous Other 
Revenue

0.1%
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Cemetery Fund Revenue Analysis

Actual Actual Actual Re-forecasted Budget
FUNDING SOURCES FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Interest Earnings 4,164$ 4,081 6,839 6,731 3,189
Miscellaneous 21,484 20,408 17,862 20,500 20,500
Lot Sales 193,882              184,437              178,128              180,000              180,000              
Grave Services 181,924              161,325              172,225              180,000              180,000              
Mausoleum Sales 5,190 (2,843) 2,643 3,000 3,000
Sale of Equipment Vehicle - - - - -
Transfer from Other Funds 350,181              315,203              200,000              226,971              354,223              
Total Revenue Sources 756,825$            682,611              577,696              617,202              740,912              

Use of Excess Reserves - 52,197 6,418 198,269              -
TOTAL FUNDING SOURCES 756,825$            734,808              584,114              815,471              740,912              

Over forty-seven percent of the revenues in the Cemetery Fund are generated by a transfer from the General Fund. Other revenues
include miscellaneous, lot sales, grave services, and mausoleum sales. These revenues are projected utilizing previous year trends. Lot
sales are derived from the sale of Cemetery ground space which varies according to location and is calculated by taking an average of
historical revenues for lots and ground space sold. Grave service revenues are derived from opening and closing fees for funeral
services as well as disinterments. These fees are set according to the type of service, i.e. adult, infant, County interment, or cremation,
and if the service is on a weekday or Saturday. Revenues are calculated based on the estimated number and kinds of funeral services
anticipated in the coming fiscal year and opening and closing fee revenues for previous years. 

Miscellaneous
2.8% Lot Sales

24.3%

Grave Services
24.3%

Mausoleum Sales
0.4%

Transfer from Other 
Funds
47.8%
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Cemetery Fund Line Item Funding Source Summary
Account Actual Actual Actual ReForecasted Budget % Change

 FUNDING SOURCES  Number FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 from Reforecasted
Interest Earnings 6802 4,164$       4,081                6,839                6,731                3,189         (52.6)                        
Lot Sales 7611 193,882     184,437            178,128            180,000            180,000     -                           
Grave Services 7612 181,924     161,325            172,225            180,000            180,000     -                           
Mausoleum Sales 7616 5,190         (2,843)               17,862              3,000                3,000         -                           
Miscellaneous 7613 21,484       20,408              2,643                20,500              20,500       -                           
Transfer from Other Funds 7904 350,181     315,203            200,000            226,971            354,223     56.1                         

TOTAL REVENUE SOURCES 756,825$   682,611            577,696            617,202            740,912     20.0                         
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Funding Source Summary by Fund
Actual Actual Actual Re-Forecasted Budget % Change

SPECIAL REVENUE FUNDS FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 from Forecast

Abandoned Vehicles 828,109$              987,544                1,236,686            843,000               946,100               12.2                  

Animal Assistance Program 134,150                140,855                152,072               270,700               248,693               (8.1)                   

Bell Farms Public Improvement District -                       -                       -                      28,532                 63,035                 120.9                

Cable Services Fund 617,676                575,841                533,005               548,389               548,316               (0.0)                   

Central Business District TIF 1,071,369             1,077,055             1,209,113            1,511,131            1,247,986            (17.4)                 

Community Development 4,578,751             4,310,409             5,484,130            5,976,169            6,796,531            13.7                  

Criminal Investigation Fund 514,890                454,517                228,018               426,590               111,000               (74.0)                 

Department of Justice Asset Sharing 53,863                  24,994                  1,317                   60,000                 45,000                 (25.0)                 

Economic Development 3,256,280             3,443,010             3,620,821            3,778,490            4,096,476            8.4                    

Emergency Management 503,696                428,666                61,267                 61,267                 -                      (100.0)               

Gateway Streets 8,402,503             8,285,110             8,685,322            8,548,331            8,400,761            (1.7)                   

Hotel Occupancy Tax 6,878,342             7,025,827             7,418,074            7,286,537            7,789,948            6.9                    

Juvenile Case Manager 30,028                  28,596                  36,738                 84,525                 109,593               29.7                  

Lubbock Business Park TIF 477,727                537,489                584,111               624,683               635,214               1.7                    

Lubbock Economic Development Alliance 5,664,843             5,868,166             6,130,959            6,231,310            6,691,820            7.4                    

Municipal Court 221,540                213,116                238,119               215,991               218,440               1.1                    

North and East Lubbock N & I Fund 472,037                282,456                352,396               354,000               374,229               5.7                    

North Overton Public Improvement District 573,392                762,032                706,740               853,837               833,469               (2.4)                   

North Overton TIF 4,165,518             5,334,156             4,905,698            5,476,365            5,518,843            0.8                    

North Point Public Improvement District 112,844                302,711                156,745               216,717               236,861               9.3                    

Quincy Park Public Improvement District 99,234                  119,063                284,593               150,615               186,465               23.8                  

Valencia Public Improvement District 12,489                  14,148                  21,858                 27,156                 56,514                 108.1                

Vintage Township Public Improvement Dist. 181,748                183,801                185,067               193,937               195,000               0.5                    

Grants -                       -                       -                      1,470,420            1,439,851            (2.1)                   

TOTAL SPECIAL REVENUE FUNDS 38,851,031$         40,399,563           42,232,848          45,238,692          46,790,146          3.4                    

Appropriation Summary by Fund
Actual Actual Actual Re-Forecasted Budget % Change

SPECIAL REVENUE FUNDS FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 from Forecast

Abandoned Vehicles 714,364$              970,057                936,453               811,100               946,100               16.6                  

Animal Assistance Program 81,360                  140,855                113,516               94,681                 248,693               162.7                

Bell Farms Public Improvement District -                       -                       -                      -                      50,160                 -                    

Cable Services Fund 72,520                  76,744                  71,653                 500,000               25,000                 (95.0)                 

Central Business District TIF 953,873                841,315                1,209,113            1,511,131            1,247,986            (17.4)                 

Community Development 4,578,751             4,310,409             5,484,130            5,976,169            6,796,531            13.7                  

Criminal Investigation Fund 514,890                454,517                228,018               426,590               111,000               (74.0)                 

Department of Justice Asset Sharing 53,863                  24,994                  -                      60,000                 45,000                 (25.0)                 

Economic Development 3,256,280             3,441,439             3,537,864            3,778,490            4,096,476            8.4                    

Emergency Management 503,696                428,666                61,267                 61,267                 -                      (100.0)               

Gateway Streets 8,402,503             8,285,110             8,168,324            8,548,331            8,400,761            (1.7)                   

Hotel Occupancy Tax 6,878,342             7,017,628             7,418,074            7,286,537            7,789,948            6.9                    

Juvenile Case Manager Fund -                       -                       499                      72,876                 75,000                 2.9                    

Lubbock Business Park TIF 12,568                  12,673                  513,427               196,160               11,130                 (94.3)                 

Lubbock Economic Development Alliance 5,664,843             5,868,166             6,130,959            6,231,310            6,691,820            7.4                    

Municipal Court 221,540                213,116                134,932               108,480               107,000               (1.4)                   

North and East Lubbock N & I Fund 472,037                41,225                  352,396               354,000               374,229               5.7                    

North Overton Public Improvement District 434,034                544,087                489,538               853,837               755,281               (11.5)                 

North Overton TIF 3,044,490             3,360,836             4,905,698            4,022,663            3,490,406            (13.2)                 

North Point Public Improvement District 34,270                  302,711                104,195               216,717               204,589               (5.6)                   

Quincy Park Public Improvement District 26,623                  63,992                  284,593               150,615               186,465               23.8                  

Valencia Public Improvement District 3,697                    4,270                    3,912                   5,100                   56,514                 1,008.2             

Vintage Township Public Improvement Dist. 173,097                173,831                181,214               193,937               195,000               0.5                    

Grants -                       -                       -                      1,470,420            1,439,851            (2.1)                   

TOTAL SPECIAL REVENUE FUNDS 36,097,643$         36,576,642           40,329,775          42,930,410          43,344,940          1.0                    
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Position History by Fund
Actual Actual Actual Amended Budget Change

SPECIAL REVENUE FUNDS FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 from Amended

Abandoned Vehicles -                           -                           -                          -                          -                          -                    

Animal Assistance Program -                           -                           -                          -                          -                          -                    

Bell Farms Public Improvement District -                           -                           -                          -                          -                          -                    

Cable Services Fund -                           -                           -                          -                          -                          -                    

Central Business District TIF -                           -                           -                          -                          -                          -                    

Community Development 14                         13                         13                        12                        12                        -                    

Criminal Investigation Fund -                           -                           -                          -                          -                          -                    

Department of Justice Asset Sharing -                           -                           -                          -                          -                          -                    

Economic Development -                           -                           1                          1                          2                          100.0                

Emergency Management 2                           2                           -                          -                          -                          -                    

Gateway Streets -                           -                           -                          -                          -                          -                    

Hotel Occupancy Tax -                           -                           -                          -                          -                          -                    

Juvenile Case Manager Fund -                           -                           -                          1                          -                          (1)                      

Lubbock Business Park TIF -                           -                           -                          -                          -                          -                    

Lubbock Economic Development Alliance, Inc. -                           -                           -                          -                          -                          -                    

Municipal Court 2                           2                           2                          -                          -                          -                    

North and East Lubbock N & I Fund -                           -                           -                          -                          -                          -                    

North Overton Public Improvement District -                           -                           -                          -                          -                          -                    

North Overton TIF -                           -                           -                          -                          -                          -                    

North Point Public Improvement District -                           -                           -                          -                          -                          -                    

Quincy Park Public Improvement District -                           -                           -                          -                          -                          -                    

Valencia Public Improvement District -                           -                           -                          -                          -                          -                    

Vintage Township Public Improvement District -                           -                           -                          -                          -                          -                    

Grants -                           -                           -                          -                          -                          -                    
TOTAL SPECIAL REVENUE FUNDS 18                         17                         16                        14                        14                        -                    
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Community Development Block Grant 

HOME Investment Partnership Program 

Emergency Solutions Grant 
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Community Services Block Grant

 
Comprehensive Energy Assistance Program
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