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Provide better connection to 
top destinations and use 
these locations for transfer 
between routes; South 
Plains Mall, TTU, Downtown, 
among others

TO BETTER SERVE 
TOP 

DESTINATIONS

Provide higher 
frequency on routes 
that have or expect to 
have the highest 
ridership

TO BUILD 
MORE 

FREQUENT 
FIXED ROUTES 

Serving existing riders 
while tapping into 
potential new riders –
especially important 
to win back riders 
who stopped riding

TO GROW 
RIDERSHIP

Pull back 
OnDemand to 
allow more 
resources for fixed 
routes

TO ADJUST 
MICROTRANSIT

TO IMPROVE 
SERVICE WHERE 

IT IS NEEDED 
MOST

W H Y  I S  T H I S  P L A N  N E E D E D ?  
W H A T  W I L L  I T  D O ?

Improve and expand 
service in areas with 
greatest potential 
demand based on 
analysis and previous 
input



W H A T  
H A S  O U R  
P R O J E C T  
A P P R O A C H  
B E E N ?

• U s e  D a t a  t o  U n d e r s t a n d  H o w  t o  I m p r o v e  
R i d e r s h i p  a n d  E f f e c t i v e n e s s

• R e d u c e  R e l i a n c e  o n  D o w n t o w n  T r a n s f e r  
C e n t e r  a s  T r a n s f e r  P o i n t

• I n t r o d u c e  S m a l l e r ,  D i s t r i b u t e d  M o b i l i t y  
H u b  C o n n e c t i o n  P o i n t s

• R e t o o l  M i c r o t r a n s i t  t o  W o r k  w i t h  F i x e d  
R o u t e ,  n o t  A g a i n s t

• M a k e  F i x e d  R o u t e s  W o r k  B e t t e r  a n d  
R e s t o r e  a s  P r i m a r y  W a y  t o  M o v e  R i d e r s

• L i s t e n  t o  t h e  C o m m u n i t y  a n d  R i d e r s



F I N A L  P L A N

Highlights
• Fixed route service increased
• New connections
• New areas served
• New routes
• Retooled microtransit



F I N A L  F I X E D  
R O U T E  P L A N

Highlights
• Extension of service to north, south, 

southwest, and west
• Express routes added

• Improved frequencies for key 
connections with buses every 30 minutes 
peak

• Direct east-west connections and 
north/northeast to south/southwest 
connection



F I N A L  
M I C R O T R A N S I T  
Z O N E S

Highlights
• Six zones total

• North, South, West, and East for 
Phase 1

• NE Extended and Central for 
Phase 2

• Move longer distance trips to 
Uber and Lyft (goal of moving 
30-50% of total trips)



F I N A L  
P A R A T R A N S I T  
Z O N E

Highlights
• Smaller zone, similar to 

2019
• Extended zone citywide, 

similar to previous
• Move 10-15% of opt-in trips 

to Uber/Lyft



I M P L E M E N T A T I O N  
S C E N A R I O S

• Goal: 2024-2025
• Stretch: 2026 or beyond (requires 6-7% 

additional resources)
• NOTE – If resources are less than 

anticipated, the recommendation is to 
eliminate microtransit zones and focus 
on the fixed route recommendations of 
this plan

Hours by 
service

2019 2023 2025 
Goal Scenario

2026-2028 
Stretch 
Scenario

Fixed Route 78,000-82,000 52,000-54,000 65,000 76,000

OnDemand n/a 20,000-23,000 17,000 13,000

Paratransit 38,000-40,000 44,000-46,000 40,000 40,000

TOTAL 116,000-
122,000

116,000-
123,000

122,000 129,000

Achievable within 
current hours 
budgeted but 

requires more $ 
due to rising costs

Requires 
additional 

investment of 
6,000 hours, 

or $500-$600k



I m p l e m e n t a t i o n  
P h a s i n g



S u p p o r t i n g  
R e c o m m e n d a t i o n s

• R e b r a n d  C i t i b u s  t o  r e f l e c t  n e w  
d i r e c t i o n ,  b u i l d  c o m m u n i t y  
a w a r e n e s s / e x c i t e m e n t

• I n v e s t  i n  m a r k e t i n g / o u t r e a c h  b e f o r e ,  
d u r i n g ,  a n d  a f t e r  l a u n c h

• M o n i t o r  a n d  a d j u s t  r o u t e s  a n d  z o n e s  a s  
n e e d e d

• D e v e l o p  t r i p  p l a n n i n g  t o o l s  f o r  
e x i s t i n g  r i d e r s  t o  s e e  h o w  t h e i r  t r i p s  
a r e  c h a n g i n g

• C o n t i n u e  t o  i n t e g r a t e  G o P a s s
c a p a b i l i t i e s  w i t h  S p a r e  L a b s  
m i c r o t r a n s i t  p l a t f o r m  f o r  s e a m l e s s  
t r i p  p l a n n i n g  a n d  f a r e  p a y m e n t



P r e - L a u n c h  
A c t i v i t i e s

• T e s t i n g  s y s t e m  o p e r a t i o n s  a n d  m a k i n g  f i n a l  
t w e a k s  a n d  a d j u s t m e n t s

• T r a i n i n g  d r i v e r s

• D e v e l o p i n g  n e w  p r i n t e d  s c h e d u l e s  a n d  o n l i n e  
r e s o u r c e s

• O f f e r i n g  t r a v e l  t r a i n i n g  t o  e x i s t i n g  r i d e r s

• R e a d y i n g  t h e  r e q u i r e d  i n c r e a s e d  n u m b e r  o f  
f i x e d  r o u t e  b u s e s

• D e v e l o p i n g  a  n e w  s e r v i c e  h o t l i n e  f o r  
c u s t o m e r  q u e s t i o n s

• I n t e n s i v e  a d v e r t i s i n g  a n d  c o m m u n i t y  
e n g a g e m e n t

• P o s s i b l y  u n v e i l i n g  o f  n e w  n a m e  a n d  b r a n d  t o  
c o i n c i d e  w i t h  l a u n c h  o f  s e r v i c e



T H A N K  Y O U

Questions?



S U P P O R T I N G  S L I D E S  – R O U T E  D E T A I L S



C O R E  R O U T E S

U P D A T E D  R O U T E  5

M E R G E D  R O U T E  2 / 1 2 / 1 4

M E R G E D  R O U T E  2 / 1 4 / 1 9

Highlights

• Core routes: direct connections, 
simplify, consolidate, and make 
routes shorter

• 30-minute peak frequency Monday-
Friday

• 60-minute frequency Saturday

• 6am – 8pm service



E X P R E S S  
R O U T E S

N E W  M A R S H A  S H A R P  E X P R E S S

N E W  U N I V E R S I T Y E X P R E S S

Highlights

• Express routes: limited stops and peak 
connectivity

• 15–30-minute peak frequency

• Monday-Friday, AM and PM hours only

• Marsha Sharp Express: connection from 
Downtown/TTU to Milwaukee and Southwest 
Lubbock

• University Express: North/South connection along 
University and then East/West along 82nd to Milw.



L O C A L  R O U T E S

U P D A T E D  R O U T E  9

U P D A T E D  R O U T E  3 4

C O N S O L I D A T E D  R O U T E  1 / 6

Highlights

• Neighborhood routes: providing 
consistent base level connections 

• 60-minute all-day frequency

• Monday-Saturday, 11-12 hours per 
day
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