ELECTRIC UTILITY BOARD AGENDA
SPECIAL MEETING
February 9, 2026
11:00 A.M.
OPEN/EXECUTIVE SESSION

Buddy Holly Center

1300 Mac Davis Ln
Lubbock, Texas 79401

Grand Hall B

Call to order.

Public Comment. Public comment is an opportunity for the public to make comments and express
a position on agenda items. This period, of up to thirty minutes, is dedicated to public comment.
Each member of the public will have three minutes to speak. Any member of the public that
requires the assistance of a translator will have six minutes to speak. Comments must be limited
to only those items posted on the Electric Utility Board agenda. Any member of the public wishing
to speak shall sign up on the public comment sheet on the day of the Electric Utility Board meeting.
The Electric Utility Board shall follow the order of persons wishing to speak as listed on the sign-
up sheet. If everyone who signed up to speak has been given an opportunity to speak and the thirty
minutes designated for public comment has not been exhausted, the Electric Utility Board may, at
its discretion, open the floor to anyone else wishing to address the Electric Utility Board, subject
to all the same procedures and guidelines.

Open Session

3.

Presentation and discussion by the Chief Administrative Officer, or his designee, regarding
strategic planning for Lubbock Power & Light before, covering all aspects and facets of the utility,
including but not limited to, organizational and resource needs and changes, rate structure
modifications, strategic goals for transmission and distribution service in the competitive market,
occupational, performance, and safety metric goals, and other needs and changes of the electric
utility as it exists today.

Topics included in the foregoing discussion may include, but are not limited to, the following:
e  Blueprint 2030 Progress
e Enterprise Risk Management Updates
e  Customer Value (customer engagement, REP relations, call center performance, Al)
e Financial Resilience (forecast)
e System Modernization (4 kV, 69 kV, Alleys, Technologies (Al))
e [Legal Strategic Plan and Updates
e Committee Updates- Plans of action
e  Blueprint 2030
e Research on EV opportunities in Lubbock
e Rate reductions vs alternatives
e TTU and Airport LT Parking

Executive Session




4. Hold an executive session in accordance with V.T.C.A. Government Code § 551.086, §552.133,
and §552.1331 to discuss and deliberate, on the following competitive matters of Lubbock Power
& Light, reasonably related to the following categories:

(1) Discussion and deliberation of generation matters, including but not limited to generation unit
and/or portfolio sale opportunities including the potential for unused land designated for other
uses;

(i1) Discussion of risk management, contracts, and strategies, customer billing, and usage
information, system load characteristics, and ERCOT power analyses and strategies;

(ii1) Plans, studies, proposals, and analyses for system improvements, additions, or sales (other
than transmission and distribution system improvements inside the service area for which the
public power utility is the sole certificated retail provider);

(iv) info collected as part of an advanced metering system for usage, services, and billing,
including amounts billed or collected for utility usage

5. Hold an executive session in accordance with V.T.C.A. Government Code § 551.071, seeking the
advice of legal counsel about pending or contemplated litigation or settlement offers and hold a
consultation with the attorney on matters in which the duty of the attorney to the Electric Utility
Board under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
conflicts with Chapter 551 of the Texas Government Code:

(1) legal advice regarding issues herein listed on the agenda;

(i1) legal advice and counsel regarding contemplated litigation matters;

6. Adjourn.

THE ELECTRIC UTILITY BOARD RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AS AUTHORIZED BY TEX.
GOV’T CODE § 551.001, ET. SEQ. (THE TEXAS OPEN MEETINGS ACT) ON ANY ITEM ON ITS OPEN MEETING AGENDA OR TO
RECONVENE IN A CONTINUATION OF THE EXECUTIVE SESSION ON THE EXECUTIVE SESSION ITEMS NOTED ABOVE, IN
ACCORDANCE WITH THE TEXAS OPEN MEETINGS ACT, INCLUDING, WITHOUT LIMITATION §§ 551.071-551.086.

Posted on the bulletin board outside the south
entrance of Citizen’s Tower, 1314 Ave. K.,
Lubbock, Texas, on the 2" day of February 2026, at
11:05 AM.

B Bealrice Dueneg
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CITY OF LUBBOCK ELECTRIC UTILITY BOARD MEETINGS ARE AVAILABLE TO ALL PERSONS REGARDLESS OF
DISABILITY. IF YOU REQUIRE SPECIAL ASSISTANCE, PLEASE CONTACT THE CITY SECRETARY AT 775-2026 OR
WRITE P. O. BOX 2000, LUBBOCK, TEXAS 79457, AT LEAST 48 HOURS IN ADVANCE OF THE MEETING.
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